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These minutes are a draft until adopted by the Board of Directors and signed by the Board Secretary.

October 18, 2023
Charleston Rural Fire Protection District Regular Meeting​ of the Board of Directors

Called to Order: 6:03 PM

Flag Salute

Roll call: 

Present: Roy Holland, Dave Richards, Nancy Santos, Don Manley & (Via Zoom) Ed Powers
Absent: None
Staff Present: Chief Mick Sneddon, Legal Counsel Jane Stebbins (Via Zoom), Admin Mistie Henderson

Consent Agenda:
1. Minutes of the prior meeting: 
Regular meeting September 20, 2023

2. Financial: Approval of the statements of revenue and expense & check register
	Patty Cash
	$100.00

	Operating
	$23,002.05

	Prime
	$59,927.72

	LGIP Acct 1
	$19,067.55

	Total Operating
	$102,097.32

	BERF
	$8,140.89

	Debt Service
	$34,216.79

	Total All Funds
	$144,455.00


Motion: Don Manley, 2nd by Dave Richards to approve the consent agenda as proposed. 
Discussion: None

Motion Carried by Unanimous Decision 

Reports & Correspondence:
Chief gave the Administrative Report: Alarm and drill statistics and operations report. 
UNFINISHED BUSINESS:
Transfer of Surplus vehicle to Central Coos Fire & Rescue

Chief explained the request for approval to transfer the Ford Escape that was declared surplus at the September meeting to Central Coos Fire & Rescue instead of selling at Government auction. 
Motion: Dave Richards, 2nd by Ed Powers to approve transfer the 2008 Ford Escape vin: 1FMCU59H88KC65411 to Central Coos Fire & Rescue.

Discussion: None

Motion Carried by Unanimous Decision  
Additional Unfinished Business: 

None

NEW BUSINESS:
Shores Acres EMS Agreement
Chief Sneddon proposed an updated agreement with the Friends of Shore Acres to provide EMS standby during the 2023 Shore Acres Holiday Lights season. The change for this year includes 39 nights and an increase of $75 per night paid to the EMS personal standing by.
Friends of Shore Acres Inc

David and Shirley Bridgham

541-756-5401

PO Box 1172

Coos Bay, OR 97420

Tax ID 93-0941893, “A 501C3 Organization”
Subject: Letter of Understanding for EMS staging during 2023 Shore Acres Light Display.

It is understood that the Friends of Shore Acres are taking a proactive approach to public safety and are requesting Charleston RFPD to stage a qualified EMS member with basic EMT equipment within the Shore Acres State Park property between the hours of 4PM and 9PM.  

Charleston RFPD will stage at the specified location and time above, one (1) qualified EMS member with a medical response vehicle (non-transport) stocked with a basic EMS kit and equipment to begin treatment and obtain basic vitals.  The crew member will be able to patrol the facility if desired or necessary. 

Oregon State Parks Sunset Bay Management Unit will provide a two-way radio with the operating frequency for the event and a location for the unit and crew member to be safely staged out of the elements for the duration of their assignment.  Any call for medical service will be made via telephone through the 9-1-1 dispatch service by shore acres staff or citizen involved with the patient.  If crew member can request ambulance via radio, they will.  

Charleston RFPD will be paid by Friends of Shore Acres $130.00 per night for a total of $5,070 for the 39-night run for 2023.  Charleston RFPD will bill Friends of Shore Acres at the address above at the end of the 2023 season for the entire amount due. If Charleston assigned more than one crew member to the event, Friends of Shore Acres will only be charged for one member.
It is understood by Friends of Shore Acres that the response to any medical emergency will be under the direction of the Charleston Fire District and Bay Cities Ambulance.  This letter only covers the intent to stage resources at the park, the crew member is under the direction of CRFPD staff.

Motion: Don Manley, 2nd by Dave Richards to approve agreement with The Friends of Shore Acres to provide EMS standby coverage during holiday lights for 39 nights in the amount of $130 per night.

Discussion: None

Motion Carried by Unanimous Decision  
Stipend for Shore Acres Coverage
Chief Sneddon requested an increase of the stipend paid to the EMS personnel that standby at the Shore Acres Holiday Lights be increased from $65/night to $75/night. 
Motion: Dave Richards, 2nd by Nancy Santos to approve $75 stipend a night for Shore Acres coverage.
Discussion: None
Motion Carried by Unanimous Decision  
Additional New Business: 

None
EXECUTIVE SESSION:

The following was read into the minutes by Board President Roy Holland:

“This executive session of the Charleston Fire District Board of Directors is called pursuant to ORS 192.660(2)(a) to complete the annual performance review of the Fire Chief.”
The regular meeting of the Charleston RFDP Board of Directors was reopened and they continued with the order of the day.
GOOD OF THE ORDER: 
A.  Association made about $2,000 from this year’s Sportsman’s raffle. 
B.  Annual Christmas Party will be Dec 13th at 6pm.
Roy Holland adjourned the meeting at 6:54 PM
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Secretary of the Board  
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