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These minutes are a draft until adopted by the Board of Directors and signed by the Board Secretary.

August 16, 2023
Charleston Rural Fire Protection District Regular Meeting​ of the Board of Directors

Called to Order: 6:00 PM

Flag Salute

Roll call: 

Present: Roy Holland, Dave Richards, Nancy Santos, Ed Powers
Absent: Don Manley (excused)
Staff Present: Chief Mick Sneddon, Legal Counsel Jane Stebbins (Via Zoom)
Consent Agenda:
1. Minutes of the prior meeting: 
Regular meeting July 19, 2023

2. Financial: Approval of the statements of revenue and expense & check register
	Patty Cash
	$100.00

	Operating
	$39,694.45

	Prime
	$44,058.23

	LGIP Acct 1
	$75,491.99

	Total Operating
	$159,344.67

	BERF
	$68,589.80

	Debt Service
	$79,793.38

	Total All Funds
	$307,727.85


Motion: Ed Powers, 2nd by Dave Richards to approve the consent agenda as proposed with the addition of two items to additional new business. 
Discussion: None

Motion Carried by Unanimous Decision 

Reports & Correspondence:
Chief gave the Administrative Report.
Chief added the recent passing of Volunteer Lieutenant Linda Willis (Retired)

UNFINISHED BUSINESS:
Repair cost funding

Chief Sneddon explained the additional repairs on the engine with the brake replacement that was determined after the last meeting potentially could go over the $10,000 approval.  During the discussion Chief Sneddon requested an additional $2,000 raising it to $12,000,

Motion: Dave Richards, 2nd by Ed Powers to approve increasing the amount approved for the repair on engine 757 to $12,000. 

Discussion: None

Motion Carried by Unanimous Decision  
Additional Unfinished Business: 

None

NEW BUSINESS:
Resolution 23-006 Policy Change
This resolution changes the policy to reflect the decision of July 19th regarding changing the meeting time to 6PM for Board Meetings.

A RESOLUTION ADOPTING REVISIONS TO THE CHARLESTON FIRE DISTRICT POLICY

RECITALS

1. WHEREAS, in order to carry out its authorized function of fire protection and precaution pursuant to the authority granted by ORS §§ 478.010 et seq, it is necessary for the protection of the health, safety and general welfare of the District and the District members, that the Charleston Fire District adopt the following resolution; and

2. WHEREAS, updating and amending the District Policy is necessary; and 

3. WHEREAS, the Board has reviewed and approved the attached Policies (attached as Exhibit A and incorporated herein)

NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS:

1. The above recitals are true and accurate and are incorporated herein by this reference.

2. The Charleston Fire District hereby adopts the updated policy set forth in Exhibit A attached to this resolution and directs Staff to incorporate the changes into the District’s Policy documents.

Passed by the Board of Directors this 16th day of August, 2023

EXHIBIT A

The Section that was amended is as follows:

Division 1: Management Policy

ARTICLE VII: Meetings and Agenda

SECTION 1.  Regularly scheduled board meetings shall be held on the third Wednesday of every month at 6:00 PM, at Barview Station #1 92342 Cape Arago Highway. All meetings of the Board of Directors and of Board appointed committees of the CRFPD shall comply with current Oregon revised statues (ORS 192.610 to 192.710).  Regular meetings can be changed during a prior regular meeting.

Motion: Ed Powers, 2nd by Dave Richards to approve Resolution 23-006 approving the policy change for the general board meeting to 6PM.

Discussion: None

Motion Carried by a unanimous vote

Purchase Order

Chief Sneddon reviewed the request to purchase 5 sets of turnouts from Seawestern in the amount of $16,830 with $8,500 of the funding from a grant through Oregon Department of Forestry.

Motion: Dave Richards, 2nd by Ed Powers to approve the purchase request for 5 sets of turnouts for $16,830 from Seawestern Fire Equipment with the ODF grant as 50% of the funding.

Discussion: Funding is coming from what sources? Chief replied $8,500 from the grants line in the general fund and the rest from the clothing line in the general fund.

Motion Carried by a unanimous vote

Additional New Business: 

None
GOOD OF THE ORDER: 
A. Please see a staff member if you are interested in buying raffle tickets for the Charleston Firefighter’s Association annual Sportsman’s raffle. This raffle has purchased several thousand dollars’ worth of equipment for this agency through the years.
Roy Holland adjourned the meeting at 6:41 PM
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Secretary of the Board  
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